Take Leadership seriously
1 Peter 2
Romans 12:8 (New Living Translation)

If your gift is to encourage others, be encouraging. If it is giving, give generously. If God has
given you leadership ability, take the responsibility seriously. And if you have a gift for showing
kindness to others, do it gladly.

1. Outcomes / Results
20% of your time actually results in 80% of your outcome
Be involved in the outcomes not the processes of your teams

2. Team Building
Collaboration — consult team members, value their input and allow their suggestions to
shape your decision making processes.

3. Recruiting
Speak to 3 people a week about where they would like to serve in ministry and their
specific passions.

4. Developing Others
Training others — the best input you can have is when its most relevant. (on the spot
teaching moments, suggestions of other options and asking the question of “why can't it,
they or she do, that, it or something completely different”)

Inspect the things you expect — good steward ship requires that you eye ball results.
What can I do through communication to reinforce our vision, values and core beliefs.
How can I use email, text and handouts to remind people of things I have already
spoken to them about verbally. (face to face and by phone).

Plan next month last month —

“good planning and hard work lead to prosperity, but hasty shortcuts lead to poverty”
Proverbs 21:5



